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Hydraulic Jet Pump/Gas Lift 
Completion

A Flex Flow hydraulic jet pump/gas lift 
completion delivers key advantages to 
operators seeking a high‑performance 
alternative:
•	 Sliding sleeves are not required.
•	 Seal leakage is eliminated.
•	 Well interventions are not required to install gas lift 

valves after cleanup.

There are eight steps to implement this cost-
saving solution:

1.	 The gas lift mandrels and hydraulic jet pump (HJP) 
bottomhole assembly (BHA) are run in hole above  
a packer.

2.	 The well is allowed to flow back naturally until loaded 
up. An isolation sleeve can be installed in the BHA  
if required.

3.	 When the well loads up, the isolation sleeve is 
removed via wireline.

4.	 The standing valve and HJP are pumped into the well.

5.	 Jet pump operations begin and solids are unloaded 
and cleaned up until the gas/liquid ratio increases.

6.	 The HJP and standing valve are retrieved via wireline.

7.	 The isolation sleeve is set in the BHA via wireline.

8.	 Gas lift operations are started up.
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Flex Flow Service Locations
Colorado | Frederick

Louisiana | Shreveport

Pennsylvania | Washington

Texas | Longview, Midland

Wyoming | Casper

Alberta, Canada | Edmonton

Flex Flow HJP Design Outperforms Gas Lift in Head-to-Head

The HJP system continued to outperform the offset 
gas lift wells in terms of overall oil production, 
also contributing significant gas volumes to the 
customer’s gas lift surface facilities. The HJP well 
sustained significant oil production throughout 
the early stages of production before eventually 
being proactively pulled in order to allow gas lift 
operations to proceed. 0
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Daily Oil Production - Gas Lift v. Jet Pump
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Gas Lift - First Week on Production

Oil Water Gas
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Jet Pump - First Week on Production

Oil Water Gas
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